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The City of Ephrata and SCJ Alliance conducted a community survey (December 2022 – early 
January 2023) and hosted a public open house (December 7, 2022). Both were related to the 
City of Ephrata’s Comprehensive Plan Update. The key findings from the survey and open 
house are presented below. Results for each are differentiated because the same priorities did 
not always stand out equally between engagement options.

Community Engagement  
Key Takeaways

Participation

The survey received 1,037 responses, 737 of which had every question answered and 300 of 
which were partially completed.

 � The survey had similar distribution among ages of overall respondents. 30% of 
respondents were 35-44, with the largest representation, and only 2% of those under 18 
years of age responded.

 � 89.8% of respondents were white, and 7.6% were Hispanic or Latino. Other races and 
ethnicities each represented 1.3% or less of total respondents.

 � Of respondents, 82.9% of people own their own.
 � 61.2% of respondents live in Ephrata.

The open house included approximately 44 attendees.

 � The largest age group that participated was those under 18 years old, who made up 41% 
of the total attendance.
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Housing

SURVEY
Top priorities:

 � Supporting expansion and preservation 
of single-family neighborhoods (29%)

 � Encouraging mixed-use development 
(26%)

 � Supporting development of affordable 
housing (26%)

Types of housing most needed:

 � Single family homes (56.9%)

OPEN HOUSE
Top preferences in butterfly poll:

 � Provide a variety of housing types for 
all income levels and family sizes.

 � Focus on maintaining and 
redeveloping the existing housing 
stock within Ephrata.

Types of housing most needed:

 � Townhomes (9 votes)
 � Cottage housing (6 votes)

Transportation

SURVEY
Top priorities:

 � Improving parking options and 
availability downtown (43.1%)

 � Improving traffic flow and reducing 
wait times for people driving through 
town (41.7%)

36% of respondents said that improvements 
to the non-motorized transportation 
network is very important, and 32% felt this 
is important.

These top priorities selected and the 
clear importance of improving the non-
motorized transportation can work 
together. If non-motorized transportation 
is improved, it decreases congestion and 
opens parking space for those who still 
choose to drive.

OPEN HOUSE
Top preferences in butterfly poll:

 � Make sure Downtown keeps traffic 
flowing and has plenty of parking.

 � Focus on improvements to existing 
road conditions, street lighting, and 
pedestrian routes.

Economic Development  
+ Downtown

SURVEY
Top priority:

 � Encouraging new businesses to locate 
in Ephrata and create more local jobs 
(63.9%)

 � 46.9% of respondents said that “It’s 
not so much Downtown Ephrata that 
is important to the local economy, 
but rather ensuring the success of 
local industries and small businesses, 
regardless of location”.

 � 82.7% said they have not been 
impacted by the floodplain designation 
in the downtown. For the 17.3% of 
those who have been impacted, the 
overwhelming response was the 
high cost of flood insurance and the 
additional burden that adds to doing 
business.

OPEN HOUSE
Top preferences in butterfly poll:

 � Encourage significant new commercial 
and industrial development to boost 
Ephrata’s economy and growth.

 � Identify a new area in Ephrata where 
substantial development could occur, 
creating a new business district.

 � The City should provide resources 
and programs to help encourage 
new development (infrastructure, 
marketing, cost-sharing).
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Parks and Recreation

SURVEY
Top priority:

 � To update and modernize park 
amenities such as playgrounds, 
shelters, bathroom facilities, etc. (56.9%)

 � The most important amenities to add, 
improve, or expand are playgrounds 
(45.8%) and Recreational Trails (44.4%)

OPEN HOUSE
Top preferences in butterfly poll:

 � Ephrata should acquire and develop 
new parks and recreation areas, 
expanding recreational opportunities.

Public Facilities

SURVEY
Top priority:

 � Improve aging infrastructure and 
implement comprehensive capital 
planning of public utilities (52.3%).

OPEN HOUSE
Top preferences in butterfly poll:

 � Focus on improvements to existing 
road conditions, street lighting, and 
pedestrian routes.

 � Improvements are needed to 
sufficiently access public and 
community services.
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Ephrata Comprehensive Plan Survey

Through December 2022 and into early January 2023, the City of Ephrata and SCJ Alliance 
promoted a Comprehensive Plan Survey, encouraging residents to provide their input as 
this plan is made. There were a total of 1,037 responses – 737 of which had every question 
answered and 300 of which were partially completed.

Housing
The first question in the survey asked 
what people considered to be the 
top priorities for housing in Ephrata. 
Supporting expansion and preservation 
of single-family neighborhoods ranked 
the highest (29% of selection). The 
two priorities ranked pretty evenly, 
which were encouraging mixed-use 
development (26%) and supporting the 
development of affordable housing (26%). 
The lowest priority of the four options 
was supporting flexible development 
standards and relaxed zoning regulations 
to provide a variety of types of housing 
(19%). Overall, the four options were 
selected nearly the same amount, as 
seen in Figure 1, showing that all four of 
these options are a priority to Ephrata 
residents.

Three percent of respondents wrote in 
other priorities for housing in Ephrata. 
Answers varied, but some of the priorities 
that were written multiple times include 
focusing on single family housing, 
affordable housing, and building new 
parks with new development for kids to 
have a place to play.

The next question asked which types 
of housing Ephrata needs most. The 
answer that 56.9% of people chose was 
single family homes, which aligns with 
the highest selection chosen in the 
previous question. Figure 2 shows how 
much single family homes were selected 
compared to the other options. The next 

Figure 1. Top Housing Priorities in Ephrata, with 
respondents selecting up to two.

three highest ranking answers were senior 
housing, townhomes, and cottage housing. 
The option with the lowest selection rate 
were triplexes/fourplexes. This is interesting 
to compare to the housing types board in 
the Engagement Open House section of 
this summary.

Encourage mixed-use development (a variety of 
businesses and residences with 
pedestrian-friendly connections)

Support the development of affordable housing

Support flexible development standards and 
relaxed zoning regulations to provide a variety of 
types of housing

Support expansion and preservation of single- 
family neighborhoods

Other

Encourage mixed-use development (a variety of 
businesses and residences with 
pedestrian-friendly connections)

Support the development of affordable housing

Support flexible development standards and 
relaxed zoning regulations to provide a variety of 
types of housing

Support expansion and preservation of single- 
family neighborhoods

Other
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Figure 2. Housing types most needed in Ephrata, with respondents selecting up to three.

Transportation
To better understand Ephrata’s 
transportation priorities, the survey asked 
respondents to select up to 3 of the top 
priorities for transportation. The top 
two selections were improving parking 
options and availability downtown (43.1%) 
and improving traffic flow and reducing 
wait times for people driving through 
town (41.7%). These selections highlight 
the efficiency people are seeking while 
driving a personal vehicle. The next highest 
priority was improving school routes for 
kids walking and biking to school or school 
bus stops. These top three priorities must 
be carefully planned alongside each other, 
since improving the ease of vehicle travel 
can making walking and biking routes more 
unsafe, unless done very intentionally.

When asked how important improvements 
to the non-motorized transportation 
network are, 36% said very important and 
32% said important, for a combined total 
of 68% believing this is important. 22% of 
people were neutral about this. Though 
in the previous question, only 26.7% of 
people chose “increase non-motorized 
transportation circulation and networks” as 
one of their top three priorities. Figure 3. Non-motorized transportation network  

in Ephrata.
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Economic Development
The survey asked what respondents 
consider to be the top priorities for 
economic development in Ephrata. They 
could select up to three. The highest 
selection, with 63.9% of total selections, 
was to encourage new businesses to 
locate in Ephrata and create more local 
jobs. Following that option, the next 
highest priorities were to focus on infill 
development and redevelopment of 
vacant properties (51.9%) and to support 
existing businesses to ensure long-term 
sustainability of Ephrata’s culture (51.2%). 
Figure 4 shows how many selections were 
made for each economic development 
priority.

The next question asked how important 
it is to the local economy and culture 
that Ephrata is the Grant County Seat. 
64.1% chose very important, 23.2% chose 
important, 9.9% were neutral, 1.5% chose 
less important, and 1.3% chose not 
important at all.

Next, people were able to select as many 
options as were appropriate to share their 
thoughts on Downtown Ephrata. One of 
the considerations with downtown’s future 
is figuring out if the residents of Ephrata 
believe the historic downtown needs to 
be maintained, even with challenges with 
the floodplain, or if what matters most is 
Ephrata having a central business district, 
wherever that may be. The most selected 
response was that “it’s not so much 
Downtown Ephrata that is important to 
the local economy, but rather ensuring 
the success of local industries and small 
businesses, regardless of location.” That 
statement was selected by 46.9% of 
respondents. Though that was such a 
highly selected statement, the statement 
that was selected the least (20%), was “it 
would be fine if Ephrata’s economic core 
migrated out of downtown to areas with 
new development”. These two statements, 
and the rest of the options and their 
selection rates shown in Figure 5, show 
that there are mixed feelings about where 
Ephrata’s economic core should be located.

Figure 4. Top priorities for economic development in Ephrata, with respondents selecting up to three.

Economic Development Priorities in Ephrata

Improve community appearance through 
store beautification, storefront/facade 

improvements, and public art

Encourage growth and development that 
supports a wide variety of residents

Protect and celebrate the historic 
character of Downtown Ephrata

Encourage new businesses to locate in
Ephrata and create more local jobs

Support existing business to ensure long-
term sustainability of Ephrata’s culture

Focus on infill development and 
re-development of vacant properties
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Figure 5. Specific selections to capture respondents thoughts on downtown Ephrata. There was no limit to how many 
options could be selected.

In addition, the survey asked respondents 
if their property or business has been 
impacted by the floodplain designation 
in Downtown Ephrata. The vast majority 
(82.7%) of respondents said no. Though, 
17.3% of respondents (which is 129 people) 
said yes. When asked to explain how they 
have been impacted, the overwhelming 
response was the high cost of flood 
insurance and the additional burden that 
adds to doing business.

Parks and Recreation
The survey asked respondents to identify 
what they would consider to be the top 
priorities for parks and recreation. They 
were asked to select up to two responses. 
The highest selection with 56.9% was to 
update and modernize park amenities 

such as playgrounds, shelters, bathroom 
facilities, etc. The next top two selections 
were to expand parks and recreation 
programs, such as sports clubs, youth 
and senior activities, etc. with 42.7% and 
31.7% identified improve city parks safety 
and accessibility by ensuring safe walking 
and biking routes to parks, lighting, and 
ADA accessibility. The majority of the 
respondents selected top priorities that 
focus on improving and updating the 
existing parks and recreation opportunities 
in the city. 8% of respondents wrote in 
top priorities for parks and recreation, 
most of these responses related to the 
need to improve and update the existing 
infrastructure, while there were also several 
requests for new park locations and 
amenities. Figure 6 illustrates the survey 
results. 
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moves out of the 
downtown area.
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ensuring the 
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regardless of location.

It would be fine if 
Ephrata’s economic 
core migrated out of 
downtown to areas 

with new 
development.

It is important to 
maintain the historic 

downtown  as 
the center of 

Ephrata’s economy, 
regardless of the 

challenges 
associated with 

revitalization 
and redevelopment.

A successful 
downtown is vital 

for Ephrata’s 
economy

and future 
economic 

opportunties.
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197

354

151 155

312



Summary of Community Engagement  | 8

Figure 6. Top priorities for parks and recreation in Ephrata, with respondents selecting top 2.

In addition, respondents were asked to select up to three park amenities they consider most 
important to add, improve or expand. The top two amenities that respondents selected were 
upgraded playgrounds (45.8%) and Recreational Trails (44.4%). The third highest selection was 
for water park/splash pad with 36.9%. The remaining amenities: all access playground (ADA 
Accessible), sports courts, soccer/football field, dog parks, disc golf course, natural areas and 
interpretive trails each received less than 30%. The vast majority of the other write in selection 
(8.4%) related to the addition of new facilities (such as baseball/softball fields, skateparks/bike 
park/trails and indoor pool/splash pad).

31.7%

42.7%

22.7%

13.7%

56.9%

Improve city parks’ safety and accessibility by
ensuring safe walking and biking routes to

parks, lighting, and ADA accessibility.

Expand parks and recreation programs, such
as sports clubs, youth and senior activities, etc.

Update and modernize park amenities such as 
playgrounds, shelters, bathroom facilities, etc.

Increase options for park activities

Add new city parks or expand existing parks.
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Top Priorities for Parks and Recreation
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Public Facilities
Next, respondents were asked to consider top priorities for public facilities in Ephrata, 
they were asked to select up to two priorities. The highest selection was Improve aging 
infrastructure and implement comprehensive capital planning of public utilities (water, 
sewer, power, natural gas, etc.) with 52.3%. The second highest priority selected was invest 
in emergency and health services such as police, fire, and medical response with 39.7%. As 
shown in Figure 7, the remaining three priorities were identified as relatively equal priorities, 
ranging between 25-30%.

Figure 7. Top priorities for public Facilities in Ephrata, with respondents selecting top 2.

Respondent 
Demographics
It is important to understand who 
completed the survey. Often, certain people 
within a community might be more likely 
to be able to participate in public events or 
have the capacity to fill out an engagement 
survey. This might be because of their age, 
access to technology, time available to 
participate, the survey being available in 
their language, or other reasons. A plan is 
more successful when there is feedback 
from multiple perspectives and experiences 
within a community. Here is some 
information on who completed this survey.

As seen in Figure 8, there were a variety 
of age groups who chose to participate in 
the survey. Of the 732 complete responses, 
the age group that participated most was 
35-44 years old. The age group that we 
by far heard the least from were under 18, 
being only 2% of the responses. Figure 8. Age of Ephrata survey respondents.
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Table 1. Race or Ethnicity of Survey Respondents

Race/Ethnicity Percent of 
Respondents

Count of 
Respondents

White 89.8% 618

Hispanic or Latino 7.6% 52

Asian 1.3% 9

Native American 1.3% 9

Black or African American .9% 6

Native Hawaiian or Other Pacific Islander .1% 1

Other 2.9% 20

Table 1 highlights that 89.8% of respondents identify as being white, which loosely resembles 
the white population in Ephrata overall, at 83.9%. The population with the next highest 
response rate was Hispanic or Latino, with 7.6% of responses. 25.2% of Ephrata’s population 
identifies as Hispanic or Latino, so it would have been great to have a higher response rate on 
the survey. See Table 1 for the full breakdown.

The final two demographic questions asked respondents about their living situation and 
relationship to Ephrata. 82.9% of people own a house. 9.1% of people rent a house, 2.3% rent 
an apartment, and 1.1% rent a room in a house – combining to a total of 12.5% of respondents 
renting their current living space. The final 3% of respondents said that they own property 
or rent a space for a non-permanent residence, such as an RV, trailer, or modular home. In 
the write in answers, a few people said that they live with family and one person is currently 
homeless. Figure 9 shows the relationship that respondents have to Ephrata, which is 
important to understand as context to the survey results.

Figure 9. Survey respondents relationship to Ephrata, being able to select multiple answers.
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Ephrata Engagement Open House

On Wednesday, December 7th, 2022, SCJ 
Alliance and the City of Ephrata hosted 
an Open House prior to the Ephrata City 
Council meeting. Community members 
were invited to come and enjoy snacks and 
refreshments, while sharing their thoughts 
on Ephrata’s future direction.

There were approximately 44 people who 
attended the event, with a wide variety 
of ages. The age range with the most 
attendees were those under 18 years of 
age. This was exciting since that age group 
is often hard to reach, though their vision 
for the future of their town is incredibly 
important. Figure 10 shows the breakdown 
of the ages of the attendees.

At the event, there were a variety of boards 
around the room on easels to provide 
community members with information 
and ways to provide input. One of the 
main engagement methods was the use 
of “butterfly” polls, where people were 
presented with two somewhat opposing 
policy options and were asked to select 
one or the other, or note if they were 
neutral between the two. People made this 
selection by placing a sticker on their option 
for each. Table 2 shows the results, with a 
count of how many stickers were placed on 
each option. The yellow highlights on the 
table emphasize which policy was preferred 
by the majority, or highlights in the center if 
the majority were neutral. Figure 10. Age of Ephrata Open House Participants
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Table 2. Results from Policy “Butterfly” Poll Boards

Policy A Neutral Policy B

Housing and Land Use

Encourage significant new commercial 
and industrial development to boost 
Ephrata's economy and growth.

10 2 0

Keep Ephrata as a quiet "bedroom 
community", focusing on amenities for 
those who live here, while maintaining 
steady, but not robust, economic growth.

Keep existing single-family 
neighborhoods as they are. 3 2 7 Provide a variety of housing types for all 

income levels and family sizes.

Focus on maintaining and 
redeveloping the existing housing 
stock within Ephrata.

5 4 1 Prioritize new housing development to 
help Ephrata grow.

Existing parks and recreation 
amenities should be well maintained 
and seek improvements.

4 2 6
Ephrata should acquire and develop 
new parks and recreation areas, 
expanding recreational opportunities.

Relax development standards to allow 
flexibility in development. (ex: fewer 
parking requirements, higher densities)

4 1 5
Maintain existing development 
standards to keep Ephrata's current 
neighborhood form.

Economic Development and Downtown

Focus on maintaining and 
redeveloping the historic downtown, 
despite challenges with floodplain.

5 0 7
Identify a new area in Ephrata where 
substantial development could occur, 
creating a new business district.

Create a market environment that 
attracts new industry and growth  
to Ephrata.

5 0 5
Support existing businesses to ensure 
long-term sustainability of  
Ephrata's culture.

Focus on commercial and industrial 
development through infill 
development and redevelopment of 
vacant properties.

2 1 7
Prioritize new areas for commercial 
and industrial development to help 
Ephrata grow.

Invest in community appearance 
through street beautification, 
storefront/façade improvements, and 
public art.

6 0 5
Invest in making downtown a more 
convenient location to drive, park, and 
conduct business.

The City should provide resources 
and programs to help encourage 
new development (infrastructure, 
marketing, cost-sharing)

6 2 0

New development and future 
growth should pay for itself without 
significant help from public resources. 
(Infrastructure, marketing, cost-sharing)
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Table 2. Results from Policy “Butterfly” Poll Boards

Policy A Neutral Policy B

Transportation and Capitol Facilities

Prioritize safety for pedestrians and 
cyclists, creating a more walkable city. 5 3 5 Prioritize safe and efficient automobile 

travel throughout town.

Make sure Downtown keeps traffic 
flowing and has plenty of parking. 7 4 3

Aim to calm traffic in the Downtown 
area, expanding pedestrian areas and 
making the streets more walkable.

Improve and repurpose existing 
buildings, fill in existing developed areas 
with vacant or underutilized lots, and 
improve existing services and utilities.

4 3 5

Focus new development on open 
undeveloped property and create 
business clusters outside of downtown 
area, extending services & utilities to 
newly developed areas.

Focus on improvements to existing 
road conditions, street lighting, and 
pedestrian routes.

8 0 4
Encourage new roadway networks and 
pedestrian connections to support new 
development.

It is very easy and convenient to 
access public services (such as schools, 
government and utility services, or 
emergency and health services).

2 3 4

Improvements are needed to sufficiently 
access public and community services 
(such as schools, government and utility 
services, or emergency and health 
services).
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There was also a board with images of different housing types where people could select 
which housing types they think Ephrata needs. People could select as many as they wanted 
to. In Figure 11, it can be seen that townhomes were the most desired housing type, followed 
by cottage housing, and then senior housing.

Beyond the boards described above, there 
was a board for people to identify what part 
of town they live in, plus a printed zoning 
map, and an open board where people 
could share additional thoughts that they 
wanted to be recorded. On the open answer 
board, the comments included:

 � A place to have winter games for youth. 
Indoor soccer we travel to Quincy to 
practice and support kids to be active 
in winter.

 � Biking & hiking trails on Beezley 
Mountain.

 � Opportunity to have an indoor soccer 
gym or place to play at for teens/kids.

 � I want the city to put an indoor soccer 
gym to play in.

 � More affordable housing!
 � More businesses to help the City with 

struggling tax base.
 � More parks and playgrounds around 

Ephrata for kids or anything fun for 
family to get out of their house and 
have fun together.

 � Dog parks for our furry friends to get 
out and exercise and play.

Figure 11. Housing Types Board and Results.

WHAT HOUSING TYPES DO WE NEED?
Place up to 3 stickers on the housing types you think Ephrata is most in need of. 
The pictures are examples of the types, not representative of architecture styles.

Housing Types
City of Ephrata  |  December 2022

Take the 
Community 

Survey Now!

DuplexApartment Building Triplex/Fourplex

Cottage Housing Accessory Dwelling Units (ADUs) Condominiums (Condos)

Townhomes Senior Housing Mixed Use

Individual housing units w/ shared spaces (yards, gathering places) Independent unit located on a stand-alone home lot Individually owned residential unit in a complex

Apt/Condo units w/ shared spaces and possible assistance services Street-level retail w/ residential units on upper floors (Downtown)Rent or Own - Individual units in a more compact, affordable space

Apt/Condo units with 3 or 4 units in one buildingApt/Condo units with 2 units in one building5+ units in one building

3 2 4

6 3 1

9 5 3
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 � Convention and exhibit hall for trade/public events!
 � Meeting/conference center for public use!
 � Obtain more property and work with other agency’s to create more hiking/biking trails 

on Beezley and create other opportunities such as frisbee golf.
 � Bigger library.
 � Repurpose JC Penney building for soccer gym.
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